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——————— Shaping the Successful Shop™

Skill standards:

Closer to reality

The first manual of procedures
for shop employees takes shape

Where to turn
for buying a lathe

Our guide to the latest lathes
for all of your turning needs

Wood Markets

* Walnut sales remain quite strong
» Camel thomn prized for its color

NEW TOOLS

A Gentec converters
» Pytha CAD software
» Makita miter saw

» Rikon planers

$3.95 (Canada, $5.95)

www.wood shopnews com

DAVID BUTOWREDLIX MLUS

San Clemente Woodworking is a custom stair shop in San
Clemente, Calif. Owner Ed Estrada, right, says that while the

stair business is not as competitive as the cabinet business,
having highly skilled employees is essential.
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husiness. That helped us develop a

B Y J ENMNIFER HICKS / 5 A FF WRITER stpong reputation by word of mouth,”

In 1989, Estrada was expecting his
S I E ‘ I Steady work

first son and he ol to make ends meet
His stepfather offered o rent him his

garage m San Clemente and the Gumily

% San Clemente Woodworking com-

_I—CI_ E C E N E pletes approximately 100 jobs per

y year and specializes in [reestanding

staircases. About 25 percent of the

work comes from contractors and

South California shop masters the infricate craft of building quality staircases for high-end clients  builders, and the remaining residential
clients are those who've discovercd

meovied. AL that point, Estrada had guite
ousdid in b San Clemente Iy with stdrcases ] ., he was liv-  business. He actively recroited clients e business via word o i o
F J 1986, 5 Iy I By 1989, 1 I 1 Hi tiviely ped clicnts . the | 1 via word of mouth or

a it of work with a considerahle
amount of high-cnd clicnts,

Woodworking in San § lemente,  ing in Sunset Beach and had stamed his by going door to door, through the company Web site. Estra-

Calif,, has built 4 stronge reputi-  own one-man custom stair-building “That’s probably why we are still in - da can drop a couple Hollywood

brother Nick Estradi, operates the busi-

tion for providing custom staircises o : :
nen
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T |
ness with a hall-dozen skilled craftsmen Yl |

residents and bullding coniraciors

throughout Southern Califomi

with expertise in bending rails, tuming

andd precise ||1||r|i-,,|||| i al architectural !

Owner Ed Estrada, along with his

designs. There are those wiho woould
arge that buibting stairs ranks up there
with boatbuilding on the woodworking
degrec-of-difficulty scale and, while a
stabrease docsn't have 1o carry a crew
Across an ocean, it does luve 1o méeet
bbiling codes

Everything is completcly expased
there’s nothing hidden,” says Ed Estrada
of his craft, "We minimize the wse of
trim, which 1 persanally think hides
mistakes, We also have to meet re-
quired salety codes. There are codes
with cabinets which are more ndustry
stundand-oriented, bt with swmirs you
have codes on attachments. 1T someone
leans on g il and goes over, 1 can be
ity changenis

i s W ety serves clisnls awithin
Orange County. Clients are mainly com-
prisedd of residential homeowners reguest-
ingy New SEERCISCS OF SEIURCASE mepair, as
well as building contractors, Commercial
chients are less prevalent, but are citered
10 £ OeOCELSHON

Chasing opportunity

Estrada, who is originally from Los An
geles, began building custom stncases
in 1982 as a member of his local carpen-
try union, He worked for S85 Homes of
the Central Coast in Arroyo Grande
Calif., where his apprenticeship suf-
ficed as formal training. There, he
leamed everything about the building

and carpentry. trades, from mming w0 8 SAN CLEMENTE WOODWORKING
cabinetry to Anish work

“The l.iump:mg.- 1 worked for had their i mﬂﬂﬂ Elj Eﬁlﬂﬂ"ﬂ high-qun!ily Work-
S O ATIES et ::,:'L,'"“;'r'l'r:: 'l:: | Location: San Clementz, Calf. manship in all of its custom projects. The company
prentices, They worked with me step by ﬁl‘lﬂlﬂ!i ﬂl‘ﬂﬂ il'll?-llﬂ'lﬂi S?MW i ENEFE& S{JEEIEHIH il‘l custom EIHJNBSE'S, aﬂd |I‘UI'I H'Td wﬂﬂd
step, ke by hutI:_;. tl:m“fhm:;hh |||r|11a,"‘ HHI‘IIMI’ of Employees: 7 stgircases, curved staircases and hardwood floors. The
an my oW un hey thought | was - = . : ; . Tha
itk cnd bk S Size of Shop: 2,300 50. L tcompany is one of the largest custom Staircase bullders

Estrada says he knew instanily he had About: San ﬂiﬁ'ﬂﬁﬂlﬂ WWMIM is commitied 1o in Sﬂlﬁhﬂm Dalil'nrnia.

an affinity for hands-on work, particular

26 wiews wondshonnews oo WM VSO MEWWE  Metnhar 9000

PLUE (INEET

REDUN

DAyl BUTC



names as clicnts, including comedian
sinbad and actor Alec Baldwin

The shaop bas also completed several
stiir projecis in office buildings: While
Estruda says he'll never turn down
work, these jobs fend o be rather
mundane since there s liidde opponms-
nity for creativity

The destgning is where the fun comes
in, =ivs Estradn, who works witls a dy.
ke range of By lezs The priociess .'\I.IH..!-
with Estrada making a visial appraisal
of the client’s home (o detcnnine their
personal acsthetic aste,

Employes John Flagg attaches a cap to
a newel post.

“When 'm going to be designing for
someone, | go o their house and sce
the style of architecture of their home
and even ook at their furniture. Poo
ple usually tailor their furniture to
their personal mste, even it doesn’t
necessirily go with the exterior or in-
terior architecrure of the building
so0 the furniture’s o real indicator of
whut they might want.”

Typically, Estrada will hand-draft a
foor plan, but crcly does T create an
elevaticon sketch or preview of the stair-
case itsell. He works with clicms by
means of a standard checklise that
spares parties the beadache of a miyriad
of choices

The checklist, which also serves s an
catimute sheet once all of the client’s
selections are @llied, mcludes the fol
Towing items in oo colunm: handeil,
curved maidl, wall rail, balusters, newel
post, end treads, wall treads, cap,
stringer skirt, wall sKirt, volute,
turnouls, starting cap, staring step,
solid treads and shoe mil. The next sev-
enil columns offer wood chobees, such
a5 oak and maple, to allow clients op-
tions for matching or conbrasting their
chosen sEir components

*l created this estimate sheet 10 make
the process easier. 'We go down the list
and | pretty much educite them on
stdirvases ol that paodnt. I v just damp
i3 elient with a set of brochiures and not
- get them on track, they'll wander all
over the place changing 1hicir minds,
& This saves time. We godown the list
and discuss each item.”

Good location

Estracka Tes rented his curment shogp, o
cated in a residential and commercial
neighbarhood, since 1995, The shop
measures about 230005, fi. and there's a
SiMksg -1 songe garage across e stireet

"W don't have CNC machines or any-
thing like that. We have shapers, tible
saws — just about every hand power
tool you Gin imagine,” he siys

The list includes:
o Giriezly 24 drum sander
= Tawis 107 Dedia Ulndsaws

cumnibieranl dnin rryd feng
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and clamping wah vacuum.

Custom Dovetail
Drawers

ol Ih- .-“‘llli-"ﬂ Hatog, who st
£ o and delvar the lnast gualiy
cuptom cowetil s

Call RO-EF-ARAT
Fa: OTB-GH1-GTET
InioEngle Dovetall Drawers com

Eaglo Dovetnll Drawers.codm

LAMIMATING WITH VACUUM

VacuPress® the lesder In vacuiem technalogy
o weoachwnrking offers a complets line af
vl piaic T 100 eeneeEnGg, lamenating

= Auto self cycling electric and
air driven vacuum pumps

* FlipTop frame table prosses

* Fusll line of panel and laminating bags
in vinyl and polyurethane

+ Vensering glue and accessories

Producta and information anline a1

www.vacupress.com

Go to woodshopnews.com
.M TELL US and WIN

The number one cholce of woodworkers everywhere.

Ed Estrada s

a hands-on
owner who

has decided
against
Incorporating
CNC machinory
into his shop.
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A New Dimension in 3D Carving
& CNC Routing from Yectric
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Decorative Wood Carving
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